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CHAPTER 1| HR CHALLENGES & TRANSFORMATIONS DURING COVID

The onset of COVID-19
brought various changes to
the human resources (HR)
departments within the
pharmaceutical industry.

During these uncertain
times, HR professionals
were building a remote
workforce, supporting
employee mental health
and were trying to keep
the recruitment process
running.

There were new action
plans being developed to
cope with the disruptions
that COVID-19 brought on
workplace conduct and
productivity.

In addition, professionals in
the life sciences had to
encounter a fluctuating_ job
market as well as novel
opportunities that
emerged during the
pandemic.

To gain a further
perspective into HR
challenges during the
pandemic,

Xtalks spoke with HR
professionals within the
pharma industry to
understand the transition
process towards a hybrid
work model.

Dealing with COVID-19
mandates was difficult for
those who needed to visit
laboratories or facilities to
ensure that research or
safety protocols were
upheld. This urgency to
adapt to a hybrid model
really pushed companies to
embrace new technologies
at a faster rate.

Below are some polling
guestions that our Xtalks
audience answered in one
of our HR and Career
Development webinars.
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https://xtalks.com/webinars/best-practices-for-hr-in-pharma-during-uncertain-times/
https://xtalks.com/why-a-remote-job-in-pharma-and-biotech-may-be-the-new-normal-2324/
https://xtalks.com/hiring-during-covid-19-business-as-usual-in-the-new-normal-2321/
https://xtalks.com/how-to-find-a-job-in-the-life-sciences-industry-during-a-pandemic-2690/
https://xtalks.com/how-has-covid-19-changed-the-way-we-work-in-the-life-sciences-2857/

CHAPTER 1| POLLING QUESTIONS ANSWERED BY XTALKS AUDIENCE

How has the pandemic affected your
hiring practices?

Poll Results:
We've increased our hiring 20%
We've decreased our hiring 15%
No change 65%)

How has remote work affected your organization?

Poll Results:
Overall it's been positive 35%|
Overall it's been negative 12%:
It's been a mix of good and bad 53%:

How prepared was your organization to handle
changes for your workforce during the pandemic?

Poll Results:
Completely prepared - disruptions were minimal 7%
'Moderalely prepared - significant disruptions were overcome BE%\
'merepared - we couldn't overcome significant disruptions 7%
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CHAPTER 2 | HR LEADERSHIP DEVELOPMENT

HR professionals must
focus on developing
leadership skills in order to
build the next generation’s
future leaders that can
inspire, guide and motivate
teams towards successful
business outcomes. As
senior executives or
managers retire, HR must
be ready to fill these
positions with empowered
leaders.

Developing leadership
skills requires constant
effort and planning from
the organization's
HRdepartment. Here's a
chance to watch a webinar
which explains how
professionals in the life
sciences can work with HR
business partners to
develop leadership
capabilities.

Making leadership
development plans is
essential for
pharmaceutical companies
in order to navigate
through the competitive
and ever-changing market.

It is highly recommended
that HR professionals learn
about the various types of
leadership styles when they

build strategies for
employee training.
Studying leadership styles
can be closely related to
understanding human
behavior and psychology.
Ongoing coaching_and
empowerment of
employees is necessary in
order to help employees
move up within their
organizations.
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https://xtalks.com/webinars/coaching-and-empowering-leaders-in-the-pharma-and-life-sciences-industry/
https://xtalks.com/valuable-leadership-styles-for-pharmaceutical-executives-3212/
https://xtalks.com/how-to-provide-successful-leadership-coaching-to-life-sciences-professionals-3152/

CHAPTER 2 | 6 TYPES OF LEADERSHIP STYLES IN PHARMA

STRATEGIC LEADERSHIP

The pharma industry deals with threats such as
product liability, cyberthreats, supply chain
dizruptions & more. Strategic leaders combat
these challenges with actionable strategies.

Visionary leaders help pharma
companies decide where exactly they
are headed and the reasoning behind it.

BUREAUCRATIC LEADERSHIP

6 TYPES OF
LEADERSHIP

Pharma companies require a system of

These leaders can be true change
hierarchy to accurately adhere to the legal
and regulatory requirements for drug STYLES IN w:“hklﬂmzw
delivery, drug approval, supply chain and influence, motivate .

COLLABORATIVE LEADERSHIP SITUATIONAL LEADERSHIP

Situational leaders are solely dedicated to the
situation at hand. Flexibility, adaptability and
agility are strong attributes that situational
leaders possess.

Collaboration strategies are implemented
by leaders to foster teamwork and bulld
mutual respect amongst team members
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CHAPTER 3 | WAR FOR TALENT

The “war for talent” has
become a common saying
within the HR sphere for
many reasons. This
statement implies that
recruitment and hiring has
become fiercely
competitive when
searching for “top talent” or
retaining an organization's
“best talent”. Evidently,
recruiters want to hire the
most skilled employees
they can possibly find.

But how can HR
professionals within the life
sciences industry develop a
winning strategy in this war
for talent?

There is currently no magic
solution to this dilemma
other than a good amount
of preparation. Keeping up
with the ongoing demands
of the workforce and
improving HR recruitment
practices is key. Employees
may have the upper hand
in this war for talent as they
have many opportunities to
choose from.

Therefore, motivating_and
retaining employees is a
challenge all life sciences
companies face.

The war for talent has
pushed recruiters to think
outside the box in order to
retain, motivate and hire
the best talent. Some of
these tactics include
compensation programs,
utilizing equity awards and
career growth
opportunities.

The next page has some
straight-forward tips on
how to best sell your job
opportunity.
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https://xtalks.com/employee-retention-and-motivation-strategies-for-life-science-companies-free-onboarding-checklist-included-3157/

CHAPTER 3 | TIPS ON HOW TO BEST SELL YOUR JOB OPPORTUNITY IN
SIMPLE TERMS

RECRUITING

IS SALES

Source: Xtalks Webinars, Full Lifecycle Recruiting_for Life Sciences Organizations
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https://xtalks.com/webinars/full-lifecycle-recruiting-for-life-sciences-organizations/
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CHAPTER 4 | THE DIGITIZATION OF HR

The digital revolution plays
a pivotal role in
transforming the
efficiencies of HR
departments. New artificial
intelligence (Al)_ & machine

can assist with internal and
external talent sourcing. Al
and ML can advance
candidate screening or
assessment practices,
provide analytical insight
on employee skills, and
automate manual
paperwork.

Digital transformation
techniques are starting to
help make the employee
experience similar to the
customer experience.
Believe it or not,
digitalization practices can
help employees feel more
valued at their
organization. This can be
done by servicing them

through digital streamlined

interfaces during their
hiring, onboarding and
training phases.

Cloud collaboration and
self-service technology are
important components of
the digital transformation
era.

The pharmaceutical
industry is well known for
its many mergers and
acquisitions. In order to
effectively execute these
mergers and acquisitions,
HR departments must be
prepared to integrate new
organizational structures
through the assistance of
digital technologies.
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https://xtalks.com/webinars/unlocking-internal-workforce-potential-at-scale-with-ai/

CHAPTER 4 | THE DIGITIZATION OF HR

HIGHER DEGREES OF
CYBERSECURITY
MEASURES IN PLACE

AUTOMATION OF PAPER
FORMS, CONTRACTS AND
CONFIDENTIAL EMPLOYEE
DOCUMENTATION
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CHAPTER 5 | XJS LIFE SCIENCE COMMUNITY AND JOB POSTING BENEFITS

Finding top talent in the
life sciences industry can
become much easier when
you make use of highly-
targeted job posting_sites.
Xtalks Job Search is a fully
customizable platform that
narrows the candidate pool
to make hiring easier for
employers. Surprisingly, the
traditional job boards that
employers may currently
be using can actually limit
their search and not attract
suitable candidates for
niche positions.

Luckily, Xtalks Job Search
aims to bring life sciences
employers and job seekers
together. The online life
sciences community is full
of eminently active, career-
oriented professionals.

Employers can accelerate
recruitment processes,
source ideal candidates
through a specialized
talent pool and also build
brand awareness by adding
their job postings on Xtalks
Job Search.

Join today and use our
advanced targeting_tools to
refine your job postings.
You can select from
industry, career focus,
location, salary, currency
and position type to help
job seekers find your ad.

Subscribe to our Career
Insights Blog to learn
interview skills, tips on
developing a professional
network and how remote
jobs are quickly becoming
the new normal.
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https://xtalks.com/introducing-xtalks-job-search-recruiting-in-the-life-sciences-just-got-easier-2377/
https://xtalks.com/post-your-job/
https://xtalks.com/3-reasons-why-a-talent-community-is-valuable-for-life-science-recruitment/
https://xtalks.com/find-talent-in-the-pharmaceutical-industry-a-step-by-step-guide-to-xtalks-job-search/
https://xtalks.com/category/blogs/career-insights-blogs/
https://xtalks.com/3-questions-to-impress-an-interviewer-in-pharma-1777/
https://xtalks.com/heres-how-to-develop-your-professional-network-2012/
https://xtalks.com/why-a-remote-job-in-pharma-and-biotech-may-be-the-new-normal-2324/

